
Leveraging the insights from your organization’s
readiness assessment, 11:59 creates a tailored AI
strategy that includes an implementation roadmap, an
upskilling strategy, and expert recommendations on
tooling and tech stack.

Pilot projects are low risk opportunities to prove use
cases for AI in your organization and decrease time to
value. Our team conducts a short discovery process to
identify, design, and implement pilot projects. 

Conduct an AI Readiness
Assessment

A facilitated assessment to generate insights that
will define your organization’s AI journey. Explore
considerations such as:

Potential value-add opportunities 
Alignment with business goals 
Data quality and data readiness 
Talent and expertise 
Ethical and legal considerations 
Technical foundation 
Change management 
Risk assessment and controls 
Maintenance & longevity 

11:59’s team of experienced business and digital transformation experts can help you navigate the
complexities of AI adoption. We work with you to develop a tailored strategy that aligns with your goals and
ensures a smooth transition. Together, we unlock the potential of AI to drive innovation, improve efficiency,
and achieve your organization's objectives.

ARE YOU READY TO LEVERAGE THE POWER OF AI?

READY FOR AI:
GETTING STARTED

Write an AI Strategy

Implement a Pilot Project

www.1159.ai hello@1159.ai


